Appendix 1

Governor Visit Report

Name Mrs J Monty

Date of Visit 17" January 2018
Focus of Visit SEN

Classes/staff visited Meeting with SENCO

Summary of activities e.g. observing classes, talking to staff and pupils, looking at
resources, had lunch etc.

Meeting with SENCO.

Key points of discussion included:
e EHC Plans
e Use of resources for pupils with emotional needs.
e Documentation on school website.
¢ SENCO gualifications and relevant trainings

How do you feel this visit has helped you to develop your role as a Governor?
Provided me with a greater understanding of the systems and processes in place.

Positive comments about the focus
The SENCo is doing a great job. We focused on the new EHC plans which will help the school
move forward and ensure that resources are being appropriately targeted.

Aspects | would like clarified / guestions | have

Ideas for future visits It would be helpful to meet with the SENCO and the HT to discuss
alternative provision such as Nurture base as this may possibly enhance this area of work for the
young people.

Any other comments
A further meeting has been arranged for April 2018.
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